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Pengembangan Struktur 00-OX, Lap. Oscar, PHE ONWIJ

Gambaran Lapangan

N

'SCOPE OF WORK
* Greenfield
2. NUI OOA Platform

\. i OOA P/F

16km
+ OPF Balongan
2. Build new o processing facilty

3 Phase Pipaline -
1214 km

¢ Tievin to existing facilties
~Pe tamina EP Balongan Zona 7
ut for storage and

roduction time: 10 years

Destination Point :

- st existing pipeline

g2 processing facility

Gas, Crude oil/Condensate, Produced Water

+ Sales gas to Pertaming RU VI via existing pipeline
« Sales crude oil/condensate to Jetty/RU VI via

4 % Ruang Lingkup & Milestone

1) Pembangunan 1 (satu) anjungan kaki :
Milest
tiga (tripod OOA P/F) fesione
2) Pemasangan Subsea pipeline 12”- 3
Phase, 12 km dari OOA ke Land Fall Egrilract
Point (LFP) dan 2 km dari LFP ke OPF Award
3) Modifikasi fasilitas existing di OPF SPM 35000
Balongan Relocation
4) Pemindahan SPM 35.000 DWT RU VI
Balongan Milik PT. KPI izl
Installation
5) Pemboran 4 Sumur OOA 1/2/3/4 (L/S)
Onshore
Installation
Drilling
On Stream

\J

Prognosa

N

'ﬁ Status & Progress June'25

Actual /

May 24
(done)

* FID Approved :13 Dec 2023
* Persetujuan POD SKK : 28 Feb 2014

* Target On stream : Q1 2026

Jun 25

June 25

Jan 25

Sep 26

Mar 26

Project Highlight Activity
DED Penyelesaian Drawing Onshore & OPF
Procurement : PO (Total Plan: 199, Act: 172, Remaining : 27)
Onshore : Continue preconstruction work
Offshore : Prejob mobilization & SO & LO Jacket & Topside
Readiness Marine Spread

ooooo

Sail away:
Jacket on 08 June 2025
Topside on 28 June 2025

Load-out:
Jacket on 28 May 2025
Topside on 20 June 2025

J

(@ Latar Belakang Proyek

Proyek ini bertujuan untuk merecover cadangan
dari Struktur OO-OX dengan melakukan instalasi
anjungan dengan pipa produksi serta aktivitas
pemboran sumur pada target formasi Non Marine
Talang Akar dan Main Massive Fm.

Target produksi dari pengembangan ini sebesar
2996 bopd, 21.26 MMSCFD

{' Reserves

Oil/Cond (MMSTB) :
Gas (BSCF)

3.01 (2P)
40.6 (2P)

J\

/\ Move Forward

Effective Date 7-May-24
PO Issued - LLI
2 (Minimum: Structural Tubular, Structural H-Beam, Pedestal Crane) L
Completion of Detail Engineering e
g {particularly in relation to material purchasing and fabrication) ST
4 Brownfield Onshore Mobilization 3-Nov-24
5  Start 1st Cut Fabrication 3-Dec-24
6  OO0A lacket & Topside Fabrication Completed (Ready for Load Out) 1-lun-25
00A Jacket, Topside & Pipeline Offshore Installation Completed
7 - 19-Jul-25
(Ready for Drilling)
Completion of Brownfield Modification Ty
£ {Incl. Hook up & Partial Commissioning) JFHENRE
9  Completion of Hook-up, Precomm & Comm. 4-Mar-26
10 Ready for Start Up 5-Mar-26
11 Commencement Date for Dynamic Comm. 7-Mar-26
12 Performance Test 21-Mar-26
13 Provisional Acceptance Certificate (PAC) 22-Mar-26
\ 14  Final Acceptance Certificate (FAC) 21-May-26

\‘
\
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7-May-24
30-Aug-24

7-Mar-25
15 Jan’25

6-Nov-24

Jacket: Loadout
30 Mei 2025

No Description Saill s i | L2 22 £ ) o2 &3
Start_|_Finish [ata2[ a3 s a2 3 e [a1]az[ a3 Ta¢[ a2 a2 s[4 a2 a3 s | ar[az[ @3 e[t [az[as[as
i‘limm Jat20 | w2l | 18monh ‘ ‘
2 |SELECTION Apr2l | Dec2l | 9mon Legend:
3 |KAJAN LANIUT I [Plan
. Marine Survey & Revisit FEED Jan22 | Sep22 | 9month I |Actual
b Jan22 | Dec22 | 12month = som
c.FS Preparation & FID Approvel Nov22 | Dec23 | 14month
. Tender Process for EPC 00-0X A3 | Apr2s | 13monh
|| e Basic Engineering or SPM 35,000 DWT A2 | Dec23 | Smonth
1. Tender Process for EPCI SPM 35,000 DWT Mar24 | Sep2d | 7monin
4_|EXECUTION
a, EPC SPM 35,000 DWT Relocation
- Adendum ANDAL A2 | w2 | 12monh
Design (OED) Sep2d | Dec2d | 4moin
- Procurement Dec23 | Mars | 16monh
- Fabricaion PLEM Feb25 | May2s | 4monin
- Offshore Intaltion A5 | dw2s | 3momh H
b, EPCIExecution 000X ‘ ‘
May24 | Oct2¢ | 6month ﬁ
Onsfore) 24 | Sep2s | 15month
Fabrication 00A Patorn Jan2s | w25 | 7momh ‘ ‘
- Offsore Intaltion w25 | Awg2s | 3monh
- Orshore nstalation 0ct24_| Dec?5 | 16monh
c.Driing: 00A-1.234 (US) Awg2s | Dec2s | month ey M
d. Hookeup, Pre-Comm, Well Urload, Comm & Startup | Jan26 | Feb2s | 2monin (el
e. Project Close Out (Contract, PIS, FID) Mar2s | Dec2s | 10morin wl



Production Profile.pptx

POD

Approval
00-0C-0X
28 reb’14

19 Sep.14
FID

Approval
00-0C-0X

Penyelesaian FEED
00-0C-0X

Validasi Biaya
Investasi
Persetujuan Prinsip
dari Direktorat PT
Pertamina
(Persero)
Persiapan Lelang
EPCI 00-OC-0X

AARAAAAA

“

AARAARAARANAR

SH C&T PT PPN
ITB MOB JBB

Start Konstruks]
Area Kanal

Oktober 2024

Keputusan
BOD

Pertamina
(Penundaan
Eksekusi
Proyek)
14 Dec'14

Koordinasi lintas stakeholder Pertamina
(SHRP, SHCT, SHGAS, SHIML, SHU Zona 7)

1. Validasi Reconcept

1) Reconcept 00-0X 00-0X

2) Koordinas lintas 2. Koordinasi lintas
Direktorat: Subholding:
a)Hulu a)Upstream/PT EP
b)Pemasaran b)C&T/PT PPN
c)Pengolahan c) SHRP/PT KPI
d)Perkapalan d)IML /PT PTK
e)HSSE Korporat e)Gas/PT Pertagas

2021

QS—Q4 2018
Funneling PHE
Program 2019

Re-Inisiasi 00-0X

Kajian ko
penempatan
Anjungan
0O0A di
Tersus

Balongan

asi Akses Pekerjaan

Start Konstruksi
Area Parkir.
Truk FAME

njian Sewa Lahan

1.Perjanjian: W2 Juli 2024

2 Rapat Koordinasi : W2 Juli_
3 Finalisas Juli_
4.Penanda Tanganan: W4 Juli

W2/3 Juli

<
<
<
<
<
<
<
<
<
<
<

AARAARARARAARARAA

AARARRARAAARARAR

Aana

Koordinasi 1,2, 3
Rencana Proyek
00-0X
[sPM/SPL,

RDME, RUVI /Marine |
PEP 2, MORII]

isik di area Balongan (ITB Kanal & Parkir. Truk FAME, Ter:

Perjanjian Rel
SPM 35 (in-pl

Juni 2024

Adendum ANDAL /
UKL UPL (in-place)

Oktober 2024

Izin Penempatan SPM
35k (in-place)

Desember 2024

Start Drydock SPM

November 2024

Changeover SPM 150

1. Eksekusi EPCI 00-

[0)4
2. Eksekusi Relokasi
SPM 35000 DWT
RU V1 PT KPI
2014

Onstream
Q1-2026

16 Aug.'20 15 Dec./23 2025
Reaktifasi Proyek FID Approval 1. ::J:sho[e 00.0x
Pengembangan 00-0X 2 r“'_;'::z"
Lapangan 00-0OX Campaign
[Surat GM PHE . Relokasi SPM
ONWI ke I 1. yelesaian FEED as.lcllm DWT
L 3. Drilling Campaign
SKK Migas) o T
2. Validasi Biaya
Investasi
3. Persetujuan Prinsip

dari entitas
Subholding
Penyelesaian Basic
Engineering
Relokasi SPM
35.000 DWT RU VI
PT KPI

Lelang EPCI 00-OX

Izin,

O T r T r T rrrr e rerrrrrrrdrerirrrrrereresr

ke SPL17,5

Februari 2025

Start Relokasi SPM
35k

April 2025

oo

Start Konstruksi Pipa
Darat

Maret 2025

Pemanfaatan Lahan

Februari 2025

(crossing)

Prinsip Crossing
(in-piace)

Perjanjian

(in-place)

P I VIV VIV IO IOV IV IV IV IV I VIV IV IVIVIVIVI VIV I CIVICIVIC VIV VIO CIVIVIVIVIVIVSVIVI VIV VY

s Balongan, MOS & Pertagas)

Blanket Kontrak.
Keagenan Kapal, Kapal

November 2025

A%
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Holding

Subholding

PT Pertamina (Perserro)

Direktorat Logistik & Infrastruktur

Target Produksi Mar. 2026:

Minyak 2,996
2. Gas

bopd (maks)
21,26 MMSCFD.

PMO Upstream
VP Projects

Manager Project

Project Management Upstream

Subhalding Upstream
PT PHE

Direktur Utama
Direktur D&P

VP Prod. Ops

SM Project Management
Production & Projetcs

Regional-2
PT PEP
Direkiur
VP Production & Operations

SM Produ

SM Ops & Sun‘aze Facilities
Mar Prolects

1

PMO Downstream
VP Projects

Manager Project
Project Managem

PT KPI
Direktur Utama

Direktur Operasi®
GM RU VI
SM Opr. Maintenance —— Sr Project Mgr RCC
Mgr Maintenance

Direktur PI*
VP Pl

Balongan

Direktur Pemasaran Regional
GM JBBY ; VP Asset
Mgr IT8

Mgr Operasi Mgr Engineering

) 2

1.Persetpuan 1. Malikansbn Lolang EFOC
35,000 W (Surat o Premincaban 50 55,000
006/ KP13AD00/ 207953 . 70 owr

Jamuari 2023) 2. thsekusi EPGC Parindabon

interchangabuliny 568 150,000
oW

51 35,000 WY

Subholding Gas
PT Pertamina Gas
Direktur Utama

Direktur Operasi®
VP Ops Maintenance Jar.

Mgr Ops Jar Mundu Indmayu

8
1 Mempudiakan Laban ureuk porivangan jalor

2073
2. K pabanan/Perjanpan Sewa Piga Ciossng

Subholding Shipping

PTPIS/

r Bt A ——
o 150,000 bW
4 S PT PHE DNWI

GM Zona 7 &M Zo 5
M & Project s ran
Manager OGT Field
Manager Proiects MBTeaererolscs
”Nnm Laman
2 e Lt s e i
e S e
e e e Pembekan LI SR 35000 BU W Keterangan:
I e ey E B : Garis Organisas’ Langsung
i et e Tank 1 megan s b o 000 G Y S i Koord
BreriCustomer” (ersetuuin P ey Doch SFH 150,060 DWT AU W n--.g.--n gan

pt ] Garis Fungsi/Dept. pendukung
irenaman | Pemanianbe | Loan Holding - Subholding

| Dolam Raneka Proyek

PTPTK
Mgr Marine Region 111"
Mgr Port Balongan

7
Sintenyeiiakan Keageran sar lagrne
. polzheana

agai
x.a-mn ¥ i}

Baion

2 Nienysdiakan _kapal

ety mmm (2119
Fon v vt
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Charter Sinergi Eksekusi Proyek OO OX di PHE ONWJ

PERTAMINA

HULU ENERG

lﬂ

PERTAMINA
KILANG PERTAMINA
INTERNASIONAL

RT MINA

-
PERTAMINA Y &

SH Upstream — PHE: Proyek EPCI O0-OX dan Pembiayaan Pemindahan SPM 35,000 DWT serta dampak lainnya berkenaan dengan proyek

SH Refinery & Petrochemical —

KPI: Pelaksana Pemindahan SPM 35,000 DWT dan Dry Dock SPM 150,000 DWT & Change Over dengan SPM 17,500 DWT RU VI

SH Commercial & Trading — PPN: Alokasi Pemanfaatan Lahan di Kanal dan Area Parkir Tanki Truk FAME untuk Penempatan Jalur Pipa 00-0X

SH Gas — Pertagas: Pemberian Izin Crossing dan Pemanfaatan Lahan Pertagas untuk Jalur Pipa 00-OX

SH Integrated Marine Logistics — PTK:

Direktur Development & Production
PT Pertamina Hulu Energi

o
Contong arrosndi

Kapal

g Operasi, K

dan Logistik

“Stronger Collaboration for Excellent Performance”

Direktur Teknik & Operasi

PT Pert.

Indra P.

ina Gas
|

mbiring

Direktur Proyek Infrastruktur
PT Kilang Pertamina Internasional

Ly

Kadek Ambara Jaya

-
V £

PERTAMINAGAS

ongan

PERTAMINA

Direktur Rekayasa & Infrastruktur Darat
PT Pertamina Patra Niaga

Direktur Utama
PT Pertamina Trans Kontinental

Ao

| Ketut Laba

Direktur Logistik & Infrastruktur
PT Pertamina (Persero)



Integrasi Pekerjaan Fisik.pptx
Bagan Organisasi Pengembangan Lapangan OO-OX Blok ONWJ.pptx
Charter Sinergi 5 SH & Holding.pptx

IDENTIFY STAKEHOLDERS £/ PERTAMINAGAS

HOW to Identify

Tools & Technique

@ When

1. Project charter 1. Expert judgement 1. Stakeholder = This process is performed
2. Business 2. Data gathering register o o e
documents = Questionnaires 2. Change requests & &

project phase and
periodically updated

= Business case and surveys 3. Project
= Benefits = Brainstorming management plan
management plan 3. Data analysis updates throughout the project as
3. Project = Stakeholder = Requirements eeded.
management plan analysis management plan
= Communications = Document = Communications
management plan analysis management plan

= Stakeholder 4. Data = Risk management
engagement plan representation plan *
4. Project documents = Stakeholder = Stakeholder . Wh 0 Why (Key Benefit)
= Change log mapping/ engagement plan® Project Manager . Enz.able t.he roject team
= [ssue log representation 4. Project documents = Al PMTs to identify the
= Requirements 5. Meetings updates appropriate focus for
documentation = Assumption log - engagement of each
>- Agreements R e (PMBOK® Guide 6*" Edition p.503 -515)  stakeholder or group
6. Enterprise = Risk register
_ stakeholders
environmental at
factors
7. Organizational Identifying project stakeholders regularly and analyzing and documenting relevant information regarding

process assets their interests, involvement, interdependencies, influence, and potential impact on project success



he

Persero
Subholding Upstream PHE
Regional 2 PEP
RU VI Balongan

EXTERNAL STAKEHOLDERS

q-
- ab

INTERNAL STAKEHOLDERS (PHE ONWJ)

[ Marine Region Il Balongan PERTAMINA
PEP Aset 3 Zona 7
MOR Il Balongan
[ Gas —RU VI ::'_I
Customers

Crude — Pertamina (Persero)

’

KLH & Kehutanan
Dit. Jen Hubla

_I Government

LI

Local Government

|

Fishermen
Journalist

11

Local Leaders

NGOs

T

EPCI Contractor

—I Communities

[

L

—I Contractor

FEED Consultant

Power (Influence)

High

i

Low

00 — OX
Field Development
Project Stakeholders

Production & Projects

Subsurface

Zona-5 Divisions Drilling

SCM 8 Asset Mngmt.

HSSE Operation

Projects Manager,
Qc & Commissioning,
Engineering,
Construction,

Project Interface,

Project Control,

pMT HSSE,

Production,
Drilling,
Subsurface,
sSCM,

OPF Balongan.

Project Sponsor/

Gate Keeper,
Project SPA,

SMTs

3

Steering Committee.

1.1. Pertamina (Persero)
1.2. subholding Upstream PHE
1.3. Regional 2 PEP
1.4. RU VI Balongan
1.5. Marine Region Ill Balangan
1.6. PEP Aset 3 Zona 7
1.7. MOR (11 Balongan
1.8. PERTAGAS (Pertaming Gas)
1. Gas—RU VI
Crude - Pertamina (Persero)

2.6. TNI / Marines
3.7. Menkoinfo.

3.8. Local Government

3.9. Kementrian Kelautan Perikanan
3.10, Palr)

4.1, Fishermen

4.2, Journalists

4.3. Local Leaders

a. Farmers

5. NGOS

- EPCI Contractor

. Survey Contractor

. subcontractors

a.
a,

s
B
s.

ertification Companies

wsurance Company

. FEED Consultant

. Production and Projacts Division
surface

ing Div

6.4, SCM and Asset Ma

6.5. HSSE Operation Dy

7. Project Management Team

6. Sanior Managamant Team

s,
s,
.
6.
6.
6.

ment Division

PLAN STAKEHOLDER ENGAGEMENT & ASSESSMENT

-
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Stakeholder Nama/Group

Power
(Influence)

Concern
(Interest)

Quality of

, L tion
Relation ocatio

Viewpoint
(Position)

1=Very Low 1 = Very Not Interest [1 = Very Weak
2 = Low 2 = Not Interest 2 = weak P— S = Supporter
3 = Moderate 3 = Neutral 3 = Moderate A eutral
4 = High 4 = Interest 4 = strong R = Resister
No Sector Sub-Sector 5 = Very High 5 = Very Interest 5 = Very Strong
EXTERNAL STAKEHOLDERS
1 |Pertamina (Persero) 5 3 5 E S
2 |Subholding Upstream PHE 5 5) 5 E S
3 |Regional 2 PEP 5 5 5 E S
B 4 |RU VI Balongan 4 3 3 E R
1 Pertamina - "
5 |Marine Region Il Balongan 3 3 3 E R
6 |PEP Aset 3 Zona 7 3 3 3 E S
7 |[MOR 11l Balongan 3 3 3 E s
8 |PERTAGAS (Pertamina Gas) 3 3 3 E S
Gas - RU VI
2 |Customers 1 2 & S E S
2 |[Crude - Pertamina (Persero) 2 4 3 E s
1 |SKK Migas 5 3 5 E S
2 |Dit. Jen. Migas 3 3 3 E S
3 |Kementrian LH dan Kehutanan 5 4 5 E R
4 |Dit. Jen Hubla 4 4 4 E R
3 |esvermmen: 5 |Customs 3 2 3 E S|
6 |TNI/ Marines 2 2 2 E N
7 |Menkoinfo 3 2 3 E N
8 |Local Government 3 4 2 E N
9 |[Kementrian Kelautan Perikanan 5 4 5 E R
10 [Polri 2 3 2 E N
1 |Fishermen 3 4 3 E R
2 |Journalist 3 3 8] E R
4 |Communities 3 |Local Leaders 5 a 3 E R
4 |Farmers 5 4 3 E R
5 [NGOs 3 a 3 E R
1 EPCI Contractor 4 4 4 E S
2 Survey Contractor 1 2 1 E S
& 3 Subcontractors 2 2 2 E N
ontractor "
5 |and Vendor / 4 Suppliers 2 2 2 E N
Supplier 5 LLI Vendors 38 3 B} E S
6 Certification Companies 2 2 2 E N
7 Insurance Company 3 2 3 E S
8 FEED Consultant 4 4 4 E S
INTERNAL STAKEHOLDERS
1 |[Production and Projects 5 5 5 | S
Zona-5 2 Sl.{b;urface 5 4 4 | S
6 P 3 |Drilling 5} 4 4 | S
Divisions
4 |SCM and Asset Management 4 4 4 | S
5 |HSSE Operation a a a | S
OO-OX Project Management Team (PMT): Project
Manager, Project Lead, Project Engineer, Project Control
Lead, Project Control Engineer, Cost Control,
Construction Lead, Construction Engineer, HSSE Lead,
HSSE Engineer, Commissioning Lead, Commissioning
Engineer, Project Operation Reps., CAR, Material
Coordinator, Contract Specialist, Project Contracting
7 |Team Leader, Quality Lead, Permit and Certification a 5 a I 5
Coordinator, Document Control, Engineering Lead,
Pipeline Engineer, E&I Engineer, Piping Engineer,
Process Engineer, Structural Engineer, Civil Engineer,
Procurement Specialist (Service), Procurement Specialist
(Goods), Legal Specialist, Formalities Specialist,
Commercial Specialist, Sr. Insurance & Risk Management
Specialist, OIM OPF Balongan
Senior Management Team - Zona-5:
- Project Sponsor / Gate Keeper: General Manager Zona
s | 5 a 5 1 s

- SPA: Sr. Manager Production and Projects;

- Steering Committee: Sr. Mgr. Subsurface Development
and Planning; Manager Drilling; Manager SCM and Asset
Management Zona; Manager HSSE Operation



Stakeholder Priority Assessment.pptx
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